Criteria for site selection include:

Inclusion in the NSIG project requires full support and active participation of an
administrator of the district.

The paramount task of the administrator is to build the capacity of the school and staff to
handle the difficult demands of change. Moreover, staff will find innovation and
improvement more engaging and more deeply satisfying when administrative leadership
models the way (Fullan, 1991).

To be considered for inclusion in the NSIG project, prior requisite training in Positive
Behavior Support (PBS) must be evident.

Leadership team composition is specifically outlined to include 8 required positions:

1) LEA administrator, 2) general education teacher, 3) special education teacher, 4)
parent of a child with a disability, 5) parent of a child without a disability, 6) school
psychologist or counselor, 7) community member, and 8) agency member.

Leadership requires engaging those to face the challenges, to adjust the values, to
change the perspectives, and to develop new habits of behavior. The adaptive demands

of leadership require us to share the responsibility among those impacted by the change
(Heifetz, 1994).

There must be evidence of commitment of at least 80% of the school staff in support of
school-wide Positive Behavior Support (PBS).

To be included in the NSIG project, a school must commit a Leadership Team to
participation in continuous and strategically aligned professional development in
scientifically research-based behavioral and instructional strategies. Participating schools
commit to full Leadership Team participation in the Leadership Development Institute
(LDI) provided by the State NSIG training project.
Effective professional development focuses on five goals:

1. Improve all students’ learning

2. Improve teacher effectiveness

3. Set high standards for teachers

4. Promote continuous staff learning

5. Enhance staff intellectual and leadership capacity

(Hassel, 1999).



The NSIG project includes a rigorous multifaceted evaluation system. The expectation of
participating sites is full participation in all phases of the evaluation process for the

duration of the life of the NSIG project.
Evaluation design must be based upon intended outcomes of the project. A variety of

factors must be assessed as part of a thorough evaluation system. Those factors must
include the content of professional development, the quality of the trainings, the nature of
follow-up, and the effect on school culture and level of implementation (Cook & Fine,

1997).

Participating sites agree to assist other schools in the adoption, implementation, and
evaluation of scientifically research-based practices in positive behavior supports and

instructional strategies.
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